WORKFORCE DEVELOPMENT BOARD
Executive Committee M eeting Minutes
September 4, 2003

WDB Chair, Marilyn Potgiesser, called the Executive Committee meeting to order at 7:30 am. in Room 128A at the Kalamazoo
Valley Community College Arcadia Campus, 202 North Rose Street, Kalamazoo, Michigan.

WDB MembersPresent: Thom Brennan (PS), Susan Einspahr (PS), Lisa Godfrey (PS), Joe Herdus (PS), Jerry Love (PS)
Marilyn Potgiesser (PS), Suprotik Stotz-Ghosh (CBO). Membership — 9, Attendance 7 (78%), PS
(83%)

MWA Staff Present: Kathy Olsen, Kara Stewart, Bob Straits

M eeting Minutes
MOTION: M otion made by Jerry Loveand supported by Lisa Godfrey to approvethe WDB Executive Committee
meeting minutes of August 7, 2003. Vote: Unanimously approved.

Committee Reports
A. Executive Committee—
1. Plans

a. Michigan Works System Operation Grant 2004 - Bob Straits reported the Michigan Works System Operation Grant
isfor the overall operation of the Michigan Works Service Centersin Kalamazoo and St. Joseph Counties. The plan
includes a breakdown of funds earmarked for marketing and public information, service center transition costs, and
service center development and coordination.

b. TradeAdjustment Act (TAA)/North American Free Trade Agreement (NAFTA) 2004 - Bob Straitsreported the
TAA/NAFTA Program Grant isfor the period beginning October 1, 2003 through September 30, 2004. The purpose of
this grant is to provide employment and training assistance to workers that are displaced from their job due to plant
closure or substantial layoffs due to the adverse impact of foreign trade.

MOTION: M otion made by Joe Her dusand supported by Susan Einspahr to approvethe Michigan Works System
Operation Grant 2004 and the Trade Adjustment Act (TAA)/North American Free Trade Agreement
(NAFTA) 2004. Vote: Unanimously passed.

2. WDB Reappointments and Appointments

MOTION: M otion made by Thom Brennan and supported by Susan Einspahr, to approvethe WDB appointment of
MargieHojara-Hadsell, representing rehabilitation servicesand replacing L ynne Centafor thebalance
of a two year term beginning immediately and ending December 31, 2004, and to approve the
appointment of Ber nie Stankewicz, representing education for the balance of a two-year term beginning
immediately and ending December 31, 2003 and for atwo-year term beginning January 1, 2004 through
December 31, 2005.Vote: Unanimously approved.

MOTION: M otion made by Thom Brennan and supported by Susan Einspahr to approvethe WDB r eappointments
for two-year terms beginning January 1, 2004 and expiring December 31, 2005. The voting was as
follows:

To approve the reappointment of David Allen; representing economic development, John Boss,
representing labor; EllenKisinger-Rothi r epresenting a community based or ganization and private sector
representatives Diane Donovan, Mark Fricke, Mary Oudesma and Pat Pangburn.



Vote: Unanimously approved.
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To approve the reappointment of Susan Einspahr, representing the private.
Vote: Ayes: all member s present with Susan Einspahr abstaining. M otion passed.

To approve the reappointment of Lisa Godfrey, representing the private.
Vote: Ayes. all members present with Lisa Godfrey abstaining. M otion passed.

To approve the reappointment of Joseph Herdus, representing the private sector.
Vote: Ayes: all members present with Joseph Herdus abstaining. M otion passed.

To approve the reappointment of Jerry Love, representing the private sector.
Vote: Ayes. all members present with Jerry Love abstaining. M otion passed.

3. WDB Commitment to Excellence Award — Kathy Olsen requested approval of the nomination of Jakki May for the
Workforce Development Board’'s Commitment to Excellence Award for 2003. Kathy reported Jakki is at full-time case
manager assistant and is employed by Employment and Training Connections at the Three Rivers office. Jakki consistently
goes above and beyond the customary standard of what is expected in her job. Thisyear she arranged for employer field trips
for the Work First participants and she implemented an inner office award to help sustain employee moral and to reinforce
employees positive work habits. She also has developed a distinctive understanding of al her clients needs and has
established atremendous teaching ability and support for her clients. Jakki hasacquired an extensive awareness of al computer
programsand systems aswell as knowledge and understanding of the M1S system. Her supervisor saysthat because of Jakki’s
cross training, she can plug Jakki into any program in the absence of staff and have coverage.

MOTION: Motion madeby Lisa Godfrey and supported by Joe Her dusto approvethenomination of Jakki M ay for
the 2003 WDB Commitment to Excellence Award. Vote: Unanimously passed.

Staff Report — Bob Straits reported a number of Employment and Training Connections (ETC) staff are being impacted by the
transition of the Work First Program from ETC to Goodwill Industriesin Kalamazoo County and to Lewis/Cass I ntermediate School
Digtrict in St. Joseph County. Some staff are being laid off and, due to seniority, al staff leaving are not necessarily from the Work
First Program. Some of the laid-off staff applied for positions at Goodwill. A number of the staff remaining at ETC are being
reassigned and it will beimportant for future monitoring to evaluate whether or not staff were properly trained for the positionsthey
were placed in. The new subcontractor, Lewis Cass 1SD, has met with the current staff in St. Joseph County and MW staff, Jim
Walters, is working with them to reconfigure the office space. There have been on-going negotiations regarding the Kalamazoo
Service Center building located on Burdick Street. The State till has three employees at this site and it is expected that they will
close this office soon. It appears al the furnishings will be given to Michigan Works when the State does vacate the building.
Michigan Works currently pays for using approximately 1/3 of the square footage in the building.

Next M eeting - The next Executive Committee meeting is Thursday, October 2, 2003 at 7:30 a.m. at the Michigan Works/Upjohn
Ingtitute, 536 West Lovell Street, Kalamazoo, Michigan.

Adjournment — The meeting adjourned at 7:55 a.m. and committee members moved to Room 128 B where the full board meeting
immediately followed.

Rabert A. Straits Date Marilyn A. Potgiesser Date



