WORKFORCE DEVELOPMENT BOARD
Executive Committee M eeting
July 11, 2002

The Workforce Development Board Executive Committee meeting was called to order by Co-Chair Marilyn Potgiesser at
7:34 am. at the W. E. Upjohn Institute, 300 South Westnedge Avenue, Kalamazoo, Michigan.

Committee MembersPresent:  Thom Brennan (PS), Lisa Godfrey (PS), Jerry Love (PS), Mary Oudsema (PS), Pat
Pangburn (PS), Marilyn Potgiesser (PS)
Member ship - 9, Attendance - 6 (67%), PS (100%)

Staff Present: Craig Schreuder, Kara Stewart, Bob Straits, Laura Waite

APPROVAL OF MINUTES: The Executive Committee meeting minutes for May 7, 2002 were not available for
review. The minutes will be presented for review and approval at the next Executive Committee meeting.

COMMITTEE REPORTS
A.  Executive Committee
1. Plans—

a. Craig Schreuder reported funds in the amount of $106,919 for the Ml Works! Systems Operation Grant. The
strategies for PY 2002 include marketing and public information, service center transition, center development
and coordination and customer service training. MW staff are currently exploring a system-wide strategy for
customer service. Bob Straits commented that there is talk of consolidating Unemployment Agencies, and if this
happens, we would like to utilize the agency’s space in Kalamazoo. Bob reported the state is directing attention
to customer service and the recent Ml Works! Customer Satisfaction Report was not very favorable. He
requested that the WDB take a more directive role. Mary Oudsema indicated she favored a “train the trainer”
format and Marilyn Potgiesser mentioned the new customer service training at Bronson are a good example of
this.

b. Craig Schreuder reported the amount allocated for Employment Services is $500,983 and is approximately
$45,000 greater than last year. However, this year's carry-over funds are less than last year.

c. Craig Schreuder reported funding in the amount of $63,902 for the Incumbent Worker Program. The focus for
this program will be used to provide assistance to companies located and doing business within the MWA that
will avert layoffs within the companies involved; to provide training to incumbent workers that will enable them
to develop skills that they do not already possess and that are determined by the company as necessary to the
company’s primary purpose; and to provide training to companies that are cost effective and will permit the
maximum number of companies and incumbent workersto be trained.

MOTION: To approve the Michigan Works Systems Operation Grant - One Stop (2002-00),
Mary Oudsema Employment Services (2002-00), and Incumbent Worker Program (PY2002) Plans.
Support: Jerry Love Vote: Unanimously approved.

d. Craig Schreuder reported the proposal submitted by Employment and Training Connections (ETC) for the WIA
Young Adult Program required further clarification in three areass MW staff requested that ETC provide a
narrative description of proposed activities that includes specific tasks and functions; an explanation of staffing
allocations and participant service levels; and revised performance measures. All concerns were addressed in a
satisfactory manner and the proposal as revised was accepted.



VI.

VII.

Workforce Development Board Executive Committee Meeting Minutes
July 11, 2002 Page 2

e. Craig Schreuder noted there was a significant increase in funds allocated for this year’s youth program. MW staff
recommended using a portion of the additional funds ($200,000) to focus on providing services for youth ages
16-21 who are not in school and who have not completed school. Craig indicated that this initiative will respond
to several recommendations contained in Bob Hamet's recently released study, “Programs and Services for At
Risk Students in Kalamazoo County - The Challenges and Options,” that identifies barriers and needs faced by
young people in our community. Responses to the RFP for this Youth Initiatives Project will be reviewed at the
August 22 Executive Committee meeting.

B. Monitoring & Evaluation Committee - Jerry Love reported that the Monitoring and Evaluation Committee met with the

ETC saff at the both Service Centers during the months of May and June. The committee indicated that there was a
general feeling of lack of direction for service center staff and staff turnover was also a concern. Staff training had been
the subject of considerable discussion. At the May monitoring meeting, ETC staff expressed the need for computer
training for clients; however, at the June meeting, this no longer appeared to be a major concern to ETC staff.

Marketing Committee

Michigan Works! Job Fair -Mary Oudsema reported this year's Job Fair is scheduled for Tuesday, August 13, 2002
from 1-6 p.m. In the past, the job fair has drawn a large number of individuals and this year’'s fair will use the same
format as in the past. Bob Straits reported that Employment Services staff are working to register a variety of employers
at the job fair and to date, there are 15 employers committed to participating. Kara Stewart reported that M1 Works! staff
are distributing fliers and posters to advertise the event.

STAFF REPORTS

A.

Governor’s Career Scholarship Program 1999/2000 - Craig Schreuder explained the final report shows that actual
expenditures were considerably lower than the amount planned. There were no rules or guidelines for this program,
which did not provide a strong system for student follow-up. Therefore, the reasons for the large number of student
“withdrawals’ cannot be identified. Final results were a little disappointing.

Program Status Report - Bob Straits reported the performance for programs operated by E.T.C. appears to be on target.
Expenditures are expected to be well above the 90% desired level. The PAL Program continues to do well; however,
funding after December 31 is a concern. Current TANF legidation includes funding above last year’'s levels. The new
programs will begin in October and funding is expected to be similar to the current year.

Legidative Report - Bob Straits reported Jennifer Granholm would be in Kalamazoo on Friday, July 12, 2002. She will
be conducting a non-political visit to ETC in order to gain a better understanding of Michigan Works! This will also
give her an opportunity to observe a program within a Michigan Works agency.

MEMBERSTIME - No member comments.

CITIZENSTIME - No citizen comments.

NEXT MEETING - The next Executive Committee meeting is scheduled for Thursday, August 22, 2002 at 7:30 am. at the
W.E. Upjohn Institute. The Michigan Works Annual Conference is scheduled for Sunday, September 8 through Tuesday,
September 10, 2002 at the Traverse Bay Resort. The WDB Full Board meeting will be Tuesday, September 17, 2002 at 8:00
am. at a St. Joseph County location. The Monitoring & Evaluation Committee will meet on September 26, 2002, 7:30 am. at
alocation to be determined. The RFP Evaluation Committee will meet on August 22, 2002 at 7:30 am. at the W.E. Upjohn
Institute.

ADJOURNMENT - With no further businessto discuss, Vice Chair Potgiesser adjourned the meeting at 8:40 a.m.

Robert A. Straits Date Marilyn Potgiesser Date



