WORK FORCE DEVELOPMENT BOARD and EXECUTIVE COMMITTEE
May 1, 2003

WDB Chair Marilyn Potgiesser called the meeting to order at 8:05 am. at the Three Rivers Community Center, 103 Douglas
Avenue, Three Rivers, Michigan.

WDB MembersPresent:  David Allen (Econ Dev), Richard Anderson (Labor), John Boss (Labor), Thom Brennan (PS), Lynne

Centa (MRS), Steve DeKilder (Labor), Tom Drabik (PS), Joe Herdus (PS), Chris Kadulski (FIA),
Ellen Kisinger-Rothi (CBO), Mary Oudsema (PS), Marilyn Potgiesser (PS), Armando Romero (PS),
Suprotik Stotz-Ghosh (CBO). Membership — 27, Attendance 14 (68%), PS (63%)

MWA Staff Present: Kathy Olsen, Jan Smith, Kara Stewart, Bob Straits, Linda Whitlock

Guests Present: David Artley (Kalamazoo County), Joel Cooper (DRC), John Davis (FIA), Maureen Darling

(Foundation for Behavioral Resources), Margie Hojara-Haddsell (MRS), Curt Mastos (JRDI), Robin
McVeigh (Foundation for Behavioral Resources, Nancy Percival (Employment & Training
Connections), Glenn Oxender (Glen Oaks Community College).

M eeting Minutes Motion: To approve the WDB meeting minutes of February 6, 2003 and the WDB

JoeHerdus Executive Committee meeting minutes of April 3, 2003.
Support: Mary Oudsema. Vote: Unanimously approved.

Committee Reports

A.

Executive Committee - Marilyn Potgiesser announced the RFP Committee would review proposals received for the WIA
Adult and Didlocated Worker Programs and for Employment Services on Friday, May 9, 2003 at 7:30 am. The committee
will review proposals received for the Welfare Reform/Welfare-to-Work Program on Thursday, May 22, 2003. She
announced that if any WDB members were interested in being added to the committee they should contact Kathy Olsen.

Marketing Committee — Mary Oudsema reported Michigan Works participated in student career fairs at Glen Oaks
Community College and at Kalamazoo Valley Community College during the month of April. Upcoming events that
Michigan Works will be at include the St. Joseph County Business Expo at the St. Joseph County fairgrounds on May 8, a
Youth Job Fair at the Y outh Development Center in Kalamazoo, the Minority and Women in Business Workshop at the
WMU Fetzer Center on May 12, the Kalamazoo Chamber Business Expo on May 22 at the Kalamazoo Radisson and the
Career Connections event at KVCC M-TEC on June 19. Michigan Works is a co-sponsor of the Business Expo and the
Career Connections events. Kathy Olsen reported Michigan Works is also a sponsor of the YMCA annual golf outing to
benefit youth programs and anyone interested in golfing in this event, at their own cost, should contact her.

Monitoring and Evaluation Committee— Kara Stewart reported the Monitoring and Eval uation Committee met with MRC
staff for areview of the program for at-risk youth. The program is designed to identify and serve the hard-to-serve youth
popul ation between the ages of 16-21 who are out of school. MRC encountered problemsidentifying and enrolling individuals
in this program and understanding and implementing program guidelines. Staff turnover added to the problem. Suprotik
stated this program was an attempt to address an under-served population and the program model appeared to have recently
picked up momentum, however the numbers indicated they were not meeting goals. He commented it was courageous for
Michigan Worksto try something new to reach this population. The committee had a difficult time deciding whether or not to
recommend future funding. Kara stated the funding for this program was limited and may not be availablein the coming year.

Logic Model Tool for Evaluation of Performance M easur es— Suprotik Stotz-Ghosh explained the logic model evaluation tool
used by the Greater Kalamazoo United Way for their program eval uation. Page one of the model asksthe agency being evaluated to
write a statement as to what community problem exists and why the program is a good response to that issue. The agency also
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providesinitial, intermediate and long-term participant goals. On page two of the model, resources the program usesto operate and
function areidentified, aswell asthe program’ s activities, volume of activities, and outcome data over atwelve-month period for the
outcome being measured. Thisreporting of results showsif an agency ismeeting goals, similar to the data currently provided to the
board in the salmon colored report. For the programsthat have been tracked over a period of time, the report may also indicate some
trends. The logic model also providesalevel of strategic planning as staff that complete the report provide their evaluation of the
activity and what has been learned. The data can then be used to implement change and continuous improvement.

Ellen Kisinger-Rothi stated this model helps the agency to focus on what they are trying to achieve and agencies can then make
adaptationsto their service delivery to improve. The problem statement can indi cate what adjustments need to be made to adjust to
changes in funding. Bob Straits stated use of this model would be left to the Monitoring and Evaluation Committee to decide.
Suprotik provided the audience with the dates and times of the next Logic Model training that begins on May 6.

Glen Oaks Community College — Dr. Glenn Oxender gave a presentation on the history of Glen Oaks Community College by
answering question regarding Glen Oakstrivia. Dr. Oxender reported GOCC isworking on establishing athree-year program with
universities that will be less expensive and alarger draw for individualsto attend college. He reported GOCC is free to anyone 60
years of age and older. New construction on the college campus is being delayed in an effort to maintain student programs and to
continue to be a service to the community.

L egidative Update—Bob Straitsreported federal |egidlation regarding the Workforce Investment Act isstill being debated. For the
coming year funding allocations are similar to the current year. Locally, thelargest funded programisthe Welfare Reform/Welfare-
to-Work and funding for this program has not been announced. Staff are using planning figures based on estimates from the State,
whichissimilar to last years funding. Funding for the Partnershipsin Learning (PAL) Programisin hot debate and it appearsthere
may be some funding for this program.

Poverty Initiative— David Artley gave a presentation on the Poverty Initiative. Mr. Artley reported whentheliving wageissuewas
on the ballot, there was an agreement between the Kalamazoo Chamber and the Living Wage Coalition that no matter what
happened, something needed to be doneto address poverty. After the election, anumber of groups met to work on issues asto how
to address poverty. Housing and employment were two major issues facing those in poverty. The group did not want to duplicate
what is already being done and approached Housing Resources, Michigan Works staff and the WDB Executive Committee for a
discussion of four poverty issues. The issues discussed included: perceived gapsin employment; barriers to employment; the top
thingsthat work to secure and maintain employment for those traditionally unemployed; and specific programsthe poverty steering
committee could and should take on. The information gathered summarized the top ranking gaps for individual s looking for and
maintai ning employment, top barriers to employment and the things that do work to help those traditionally unemployed to secure
and maintain employment. The summary was included in the agenda packet for today’ s meeting.

In St. Joseph County, Glenn Oxender indicated transportation and childcare are barriersto those seeking an education and GOCCis
willing to supply abuilding for childcare to someone that would operate aday care program. He also stated that single parentingisa
tough road and each person’s individual needs should be addressed separately. The lack of and cost of education are additional
barriers faced by those in poverty. During further discussion, Mary Oudsema suggested tapping into the curriculum designed for
EFE using the “Work Place Know How Skills" to teach soft skills. A book, authored by Ruby Pane, about generational poverty was
recommended reading to hel p understand the poverty issue. Suprotik stated he appreciated the report on poverty and wondered what
unrestricted funding was available. Joel Cooper reported, in Michigan, our Senators and L egidlative Representatives are putting
together a bill for Medicaid buy-in and if this passes, it will have a significant impact in getting individuals off of SSI and low-
income individuals returning to work. Currently many of these individuals do not return to work due to fear of losing medical
insurance coverage. John Davis stressed a proactive approach, such asamentoring program, is needed in schoolsto ensure children
learn agood work ethic and values, learn how to be resourceful, and foster the ambition to succeed. Bob Straitsreported the Poverty
Committee, using the discussion paper as a guide, would further examine ways to resolve the poverty issue.

The consensus of the Board wasto move forward with the recommendations as presented in the discussion paper and that support for
mentorship and coaching is needed throughout the process. David thanked the board and guests for their input and stated that
comments from today’ s discussion will be added to the summary beforeit is forwarded to the Poverty Committee.
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Announcements — Jan Smith announced the Michigan Works Association is sponsoring a conference in Lansing on Employing
Peoplewith Disabilities and Assistive Technology. She distributed registration formsfor the free conference and encouraged anyone
interested to attend. Armando Romero announced there is a free health fair this Saturday, May 3 at Reed Park for those in the
community without insurance. The event will have aspecial focus on the Hispanic community. Borgess Medical Center and Bronson
Healthcare Group are supporting thisevent. Armando also announced therewill beavery large Diversity Celebration Day at Upjohn
Park on July 13. Anyone desiring additional information should contact Armando Romero.

Next M eeting - The next full board meeting is Thursday, September 4, 2003 at approximately 8:00 a.m., immediately following the
Executive Committee meeting on the same date. The location will be announced at a later date.

Adjournment - with no further business, Chair Marilyn Potgiesser adjourned the meeting at 9:35 a.m.

Rabert A. Straits Date Marilyn A. Potgiesser Date



